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MINUTES 
Meeting of the Council of Academic Deans 
February 27, 1996 
Dr. Haynes called the meeting to order at 9:00 a.m.. Members present included Drs. Martin R. Houston, Jack 
O. Hall, Jr., Elmer Gray, Michael B. Binder. David D. Lee, Carl R. Martray, John H. Petersen and 
Mr. Michael C. Dale. 
The minutes of the February 20 meeting were reviewed and approved. 
The draft of the policy statement on the Junior Black Faculty Program was discussed again and after minor 
changes was put in fmal form and approved. 
Dr. Haynes reviewed the status of budget plans for 1996-97. He presented a proposal for additional 
university funding for the Office of Sponsored Programs to support the Director and a primary secretary and 
for funding of positions in the College of Business Administration and the community College. The deans 
agreed to help identify necessary funds in the Academic Affairs budget to meet these needs. 
There was a discussion of contract status for faculty members who assume administrative responsibilities. 
There was a proposal to consider the formula for paying one-ninth of the academic (9 month) salary base for 
each month (up to two) that the faculty member would be needed in the sununer period. The deans agreed to 
consider this further at the next meeting. 
The meeting was adjourned at 11 :45 a.m. 
